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A project is an activity created to solve a particular problem or to take advantage of an ideal opportunity.it is unique and has start and end dates (ElZomor et al. 2018). The achievement of the objective or termination of the project marks the end of the project. A project has three major features, which are time, scope, and cost (Molinuevo, et al. 2016). Project management is the use of skills, tools, and knowledge by well-trained individuals to complete a project. It involves several steps, which are as follows initiation, planning, execution, monitoring and control, and closure (Nicholas & Steyn, 2017). However, for a project to be successful, it requires several individuals, each performing a different task, all aiming towards the same goal. Some of the different roles in project management include the following; project manager, project facilitators, project team, project management office, project sponsor, portfolio managers, among others (Zwikael & Meredith, 2018). This essay will discuss some of the project management roles, industries that provide the positions, and lastly, skills needed to assume those project management roles.
A project manager is a person accountable for the project’s success or failure. They are responsible for planning and delivering a project (Blaskovics, 2016). Also, the project manager has the mandate to recruit a temporary team that is to work with them until the end of the project. He/she manages the whole project, ensures quality delivery, and reports the progress of the project to the stakeholders. A project manager should have essential skills like business skills for easier comprehension of profit and loss of the project. Excellent leadership skills since they not only lead the project but also are responsible for their recruited teams. They are also supposed to be well trained and should also have valuable experience in the field (Hodgson & Paton, 2016).
A project facilitator is an individual responsible for providing advice and consultation services to the project team but is not allowed to make any decisions (Johnsson, 2018). They are supposed to discuss the project with the team members, ensure that every team member understands the goal of the project, and also challenge the members by changing their job tasks from time to time. They should understand current issues and conflicts and ensure effective communication. They are also obligated to ensuring no time wastage and also recommending the right tools for team improvement. A project facilitator must have different skills depending on what group they are working with and when. Some of the critical skills include leadership, communication, organization, and motivation (Manley & Titchen, 2017.
A project team is a group of people called up by the project manager to carry out the activities of a project. It can contain both staff and even outsourced individuals. There is a grouping of team members, but each individual is assigned a particular task (Stephens, & Carmeli, 2016).At the end of the project, the group dissolves. The team members ensure the timely production of deliverables and execution of tasks as outlined in the project plan. A good organization of a team ensures the project’s success. A well-organized team has three leading roles; leader, who guides and takes responsibility for the teams results; member, is a person in the team who is assigned a particular task and accesses a project directly and develops its processes; contributor, is a person who gives ideas and suggestions to the team but does not perform tasks. The team members follow the planned assignments, understand the time given for that project, and finally complete the assigned tasks within the time scope (Aga, Noorderhaven, & Vallejo, 2016). 
A project sponsor is responsible for financing the project, can either be an institution or an individual. Project sponsors arrange to fund the whole project. They identify the project's benefits and overlook the realization of the benefits. Also, they participate in initial stages of project management like planning, generation of project charts, and finally, developing the project scope( Breese, Couch, & Turner, 2020). 
Project management skills are essential in every industry. In business, the owners ensure that the goods provided to the customers are of good quality and also delivered in good time. The goods and services should also meet the customers’ needs, and also the cost lined up with the customers’ expectations. Successful businesses work towards delivering their services in the best quality and within the anticipated time (Tupa, & Steiner, 2019). Business project managers practice the skills of understanding the operations, finances, and expenses of the business. 
Additionally, Engineers also require project management skills; this is because they apply mathematical and scientific principles to provide solutions to their existing problems. For the engineers to meet their consumer and societal needs, they follow the same project cycle from coming up with an idea to the implementation and, finally, the delivery of their services. Being an engineer requires the specification of functional requirements, and this is where project management skills are highly required (Mbithi, & Okiro, 2018). Also, engineers must ensure that their services and goods are of good quality and also cost-effective, just like the project manager. They also evaluate the effectiveness of designs and also the reliability of their services. At the beginning of a project, the engineers estimate the time and cost required for the completion of that particular project.
Moreover, computer software developers also use project management skills. They design and develop software. The software applications and systems enable the computer to perform its tasks effectively; the use of mathematics and computer science for evaluation ensures the achievement of the project. Many projects are involved when developing software. These include business applications, operating systems, network controls, among many others (Riaz, Mahboob, & Buriro, 2018). Software developers to come up with software they undergo through various steps, some of them being identifying and tracking the product development tasks, developing a team, and communicating within the team. Also, with the use of project management skills, they communicate clients and manage quality.
[bookmark: _GoBack]In conclusion, project-based work drives today's economy. Due to the continuous innovations around the world, project management skills remain to be essential in every industry. Having the required training on project management and also grasping the skills is vital because opportunities in this career are overwhelming.
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